
Prior Park Primary PE & Sports Premium Allocation and Report 2025/ 26 

Allocation for 2025 / 26 £16,760 

A) Continuing Professional Development (CPD) 

Item / Action 
Allocated 

Spend 
Intent / Key Objective Impact & Sustainability 

1. Swimming CPD £254 

Upskill staff moving into new year groups and staff who are 
new to Key Stage 2 to build confidence in supporting effective 
swimming instruction by observing qualified swimming 
teachers 

Staff gain confidence, ensuring sustainable, 
high-quality swimming instruction for future 
cohorts. 
Outcome (July 2026) 
Improving staff confidence and competence to 
support high-quality lessons and improved 
pupil progress. 

2. External 
Coaching CPD 

£5,510 
Utilize external coaches to upskill staff and build confidence 
across key stages, including our first Year 5, as stage 1 of our 
transition from first school to primary school. 

High-quality mentoring embeds long-term 
expertise, enabling teachers to deliver 
engaging PE independently. 
Outcome (July 2026) 
Teachers supported to deliver consistently 
high-quality PE lessons with reduced reliance 
on external coaching over time. 

3. Internal 
Learning & 
Development 

£546 

Provide dedicated internal learning and development 
opportunities tailored to staff changing year groups, including 
our first Year 5, as stage 1 of our transition from first school to 
primary school. 

Strengthens internal peer support, 
reinforces best practices, and ensures 
consistent PE delivery across all year 
groups. 
Outcome (July 2026) 
Increasing confidence & consistency in PE 
teaching across school and greater staff 
collaboration. 

Total CPD Spend £6,310   

 



B) Internal Activities & Provision 

Item / Action 
Allocated 

Spend 
Intent / Key Objective Impact & Sustainability 

1. Inclusive After-
School Clubs 

£2,500 
Deploy coaches and TAs to run weekly KS1 & KS2 
clubs, ensuring full accessibility for SEND, medical 
needs, and Pupil Premium pupils. 

Increased participation in extracurricular physical 
activity; fosters early engagement and inclusive 
sporting habits. 
Outcome (July 2026)  
Higher attendance at clubs, increased participation 
from targeted groups, and improved pupil wellbeing. 

2. Internal 
Competitions 

£200 
Host inclusive internal sports competitions in Key Stage 
2, with targeted TA support for pupils with SEND and 
medical needs. 

Promotes healthy competition, teamwork, and 
school spirit while ensuring equal participation for 
all children. 
Outcome (July 2026)  
Increasing confidence, teamwork, resilience, and 
participation in competitive sport. 

3. Top-Up 
Swimming 

£800 
Deliver extra top-up swimming & water safety sessions in 
the summer term for Years 3 and 5. 

Accelerates progress toward standard national 
curriculum swimming/water safety requirements 
before pupils reach KS3. 
Outcome (July 2026) 
More pupils on track to achieve the National 
Curriculum expectation for swimming and water 
safety by the end of Year 6. 

4. Playground 
Equipment 

£450 
Purchase new playground equipment to encourage active 
play, fun, and movement during break and lunch times. Also 
purchase wooden hockey sticks for new Year 5 

Enhances daily physical activity levels and 
improves behaviour and engagement through 
structured play. 
Outcome (July 2026) 
Increased active play, reduced sedentary behaviour, 
and improved behaviour at lunchtimes. 

Total Internal 
Spend 

£3950  
Outcome (July 2026) 
More pupils engage in regular physical activity and 
benefit from inclusive sporting opportunities. 



 

 

C) External Activities & Competitions 

Item / Action 
Allocated 

Spend 
Intent / Key Objective Impact & Sustainability 

1. School 
Games & 
Festivals 

£1,500 
Fund entry, transport and extra staffing support for a broad range 
of inter-school events (including targeted groups, single-sex 
events, and Year 5 competitions). 

Broadens pupil horizons through diverse 
sports exposure, boosts school pride, and 
develops sportsmanship across varying skill 
levels. 
Outcome (July 2026)  
Increased participation in competitive sport with 
greater representation across all pupil groups.  

2. External 
Coaching 
Staff 

£5,000 

Engage specialized external coaches to expand physical activity 
offerings and deliver expert session delivery (e.g. Newcastle 
Foundation, Boogie Beats, Northumberland Cricket Board, Sports 
Crew Training, Mr Skippy) 

Exposes pupils to elite sports coaching, 
inspiring lifelong engagement and driving 
overall standards of physical activity. 
Outcome (July 2026) 
Improving pupil skills, engagement, enjoyment, 
and aspirations through access to specialist 
coaching. 

Total External 
Spend 

£6,500  

Outcome (July 2026) 
Pupils are experiencing a wider range of sports 
and increased opportunities to participate and 
succeed. 

Budget Summary 
Overall Total Allocated Spend: £16,760 (CPD: £6,310 | Internal: £3,950 | External: £6,500) 
 
Sports festivals & competitions: Y5 football tournament, access to Berwick half term sports clubs (e.g. October half term - FSM criteria), Y3 skipping festival, Y4 Tag rugby 
festival, Y5 girls hockey festival (separate in school boys hockey competition), Y3 indoor bowls, Y5 Cross country running competition, Y3/4/5 multiskills competition (Y5 came 
2nd in the County final), Y5 dodgeball competition, Y3/4 girls football tournament (separate in school boys football tournament), Y5 girls netball competition, Y5 cricket festival, 
Y3/4 skipping festival 


